West Madison Little League
Board of Directors Meeting Minutes

Sunday, Sept 9, 2007

Members Present: Battista, Zwaska, Metcalf, Maglio, King, Chitwood, Heneghan, Tomczak, Lubarsky, Smith, Peters, Newburg.    Members Absent: Miller, Mueller, Boehm, Franken
Guests Present:  Chris Steeves, Jim Steeves
Call to Order: The meeting was called to order with a quorum present.  March meeting minutes were approved as distributed and notes of August meeting were approved (August meeting did not have a quorum, so discussion was held but no action was taken). 
Financial Reports:  Peters reviewed Fall Ball registrations, which are now at 489, an increase of more than 100 over last year.  Approx 165 players are non-WMLL (100 non-Little Lg and 65 other area Little Lgs).  Tomczak indicated total cash position of approx. $70,000 going into fall maintenance projects.  Zwaska review YTD financials through 8-31-07 and reported the organization is in sound financial condition.  He then moved into a review of the Budget Committee recommendations for the 2007-08 fiscal year.  Following a brief discussion and several minor changes, the budget was approved unanimously.  Metcalf then offered a proposal that WMLL begin consideration of a part-time, paid Executive Director to ease the increasing burden of administrative responsibilities on volunteer board members.  Following discussion, it was agreed that a committee would be formed to look into the details and come back to the full board with a recommendation as soon as possible.  Battista agreed to organize the first meeting of this committee.
Administrative Reports:  Battista reported WMLL had received a thank you note from the Degen family for our donation to the memorial fund in memory of former player Seagar Degen.  He also indicated that a parent, via the coach evaluation form, had suggested WMLL consider making the post-game team treat dollar amount uniform for all teams to simplify things for volunteer concessions workers.  This idea will be considered for 2008.  There were no reports from the VP’s of baseball or softball.

Operations Reports:  Smith indicated all continues to go well with concessions. Several refrigerators and freezers have now been replaced and a pizza oven is being tested for Fall Ball.  Early indications are that pizza is a very popular choice.  Zwaska reported grounds crew work is also going fine with a great job being done during late August on maintenance projects that were delayed by the rain.  Over 4000 square feet of new sod was laid and the facility is in excellent condition, with the exception of some washout areas that need to be repaired.  Progress continues on the new retaining wall between the minor and senior fields and should be completed in the next two weeks.  This was also slowed due to the August rains.  Each Fall Ball Lg Coordinator commented that Fall Ball is off and running fine.  There were a few glitches the first night and some uniforms are a bit big, but all else is fine.

Continuing Business:  No reports were given.

New Business:  Battista indicated there have been some questions raised regarding the issue of the “grandfather clause” the board adopted prior to the 2006 season as a result of the Little League Int’l age determination date change.  The questions apply to 12 year olds whose parents made the informed choice to “grandfather them up” into the next age level so they could continue to play with other players and school classmates they had previously played with.  The board decided to review this item at a future meeting.  Battista discussed plans for the annual meeting scheduled for Oct 13, 9:00 AM at the Madison Ice Arena meeting room.  The annual Board/Spouse dinner will be held Sept 30 at the Klubhouse Restaurant at Hawk’s Landing.  Training for the AED unit donated to WMLL will be December 4-5 at the Red Cross.
Next Meetings:  The next meetings of the Board will be immediately following the annual meeting, as well as Sunday, Oct 21, 6:00 PM, Vitense.

Adjourn:  The meeting was adjourned at 7:33 PM.

