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West Madison Little League Board Meeting - Minutes 1-14-2007
Present: Miller, Battista, Tomczak, Lubarsky, Smith, Franken, Zwaska, Maglio, Henegahn, King, Metcalf, Peters, Newburg:   Absent:  Chitwood, Boehm, Others:  Darin Crapp, Kevin Kuchenbecker
Review of Meeting Minutes   - Approval of minutes postponed to next meeting by unanimous consent.
Financial Reports:

· Cash Flow, Tax Filings, Etc. –Tomczak reported a balance of $4,600.  Concession balance $3,600.  

· Unemployment Compensation – Miller reported on a plan to slot WMLL as employees under the American and National charter to better manage unemployment costs and liability exposure.
· Budget Tracking Review – Zwaska reported on status of budget and tracking and improvements made to better track income and expenditures.
· Sponsorship Fund Update – King reported sponsorships of $31,000. He indicated that WMLL is a handful of sponsors away from having all teams in softball and baseball with sponsors in good standing.
Administrative Reports:

· President’s Report – Battista reported that Dave Thom has been selected to umpire at the Little League World series in Williamsport this year.  Battista also outlined the news from national Little League regarding a new contract with ESPN which results in some fee reductions to the league, among other benefits to Little League. Battista reported the Bowl-A-Thon sponsorships efforts have been very successful to date. 

· VP Baseball Operations – Miller distributed a copy of the updates to WMLL tournament team policies that were approved at the August board meeting..  Miller reported that new participants to WMLL will receive an email packet of information.  Franken also reported he will begin to acknowledge receipt of registrations to those registrants that provide an email address.
· VP Softball Operations – Softball operations committee is meeting this coming Thursday.
Operations Reports

· Concessions –Smith reported on upcoming product and material conferences that he will be attending with Darin.
· Grounds – Zwaska reported on issues related to the asphalt near the upgrades on the minor field.  He and others are working with the parties involved to correct the problems that have arisen and will have a more detailed report at the next board meeting.
Continuing Business

· Long Range Facilities Committee Report – Heneghan reported that communications are ongoing with our elected officials and are working to move the facilities plan forward.
(1-14-07)

New Business:
· Blacktop repair discussed earlier under grounds asphalt discussions.
· Requests for grandfather clause exceptions.  The league had received two requests to change grandfather clause selections.  Kevin Kuchenbecker addressed the board.  After board discussion it was moved by Miller and Seconded by King to reject all requests for changes to grandfather selections based on specific policies set in 2006 regarding the age change.  Motion approved on a 9-5 vote.

· Little League Night at the Brewers – Miller reported ordering 550 tickets for June 18th game versus the Giants. The prices of the tickets have increased and will be reflected in the cost charged by WMLL.

· WMLL Night at the Mallards – Newburg reported two dates to give flexibility to families to attend WMLL Night at the Mallards – June 1st and June 14th.

· Metro Baseball camp impact on grounds crew – The board unanimously agreed to request the Metro Baseball complete its camp(s) in one week rather than two to allow the grounds crew access to the complex.  Battista will follow through with Tom Bennett.
· Proposal by Tom Schorr for Constant Contact E-Newsletter.  The board discussed the idea and role of league coordinators in supplying information and material for the E-Newsletter to WMLL parents.  The consensus was that this is a good form of communication and that a process would be set up to provide guidance to league coordinators to submit information to Tom who will input all the data into the newsletters and send out, thereby lightening the workload on the coordinators.
· Recognition of Jim Nye – The board unanimously agreed to present a plaque to Jim Nye recognizing his many years of service to WMLL.  In addition, the board agreed to set up a working group in anticipation of next year’s 50th Anniversary.  The committee is charged with developing a way to acknowledge the outstanding service of Jim and other volunteers and supporters of WMLL over the past 50 years.
Other Business:  Miller had a question regarding Golf Outing. The board briefly discussed the outing, for which planning is moving forward.
Next Meeting – February 11 at Vitense 6:00 p.m.
Adjourn
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