West Madison Little League
Annual Meeting Minutes

Saturday, October 13, 2007

Madison Ice Arena

Call to Order: The meeting was called to order by Battista at 9:10 AM.
Introductions: Everyone in attendance introduced themselves.
Operations Report:  Battista presented the President’s Report and commented on the operation of the organization during the past year.  Topics included participation levels, player scholarships, playing opportunities for those over 16, fall ball participation increases, very positive coach evaluations, top-notch field conditions, increases in concession sales, facility improvements, safety plan, registration, financial planning and tracking, fund raising efforts and the website.  He concluded his report by thanking retiring board members Bruce King, Charlie Peters, Carl Maglio and Andy Franken for their many years of dedicated service.
Financial Report:  Battista reviewed the annual financial report as of September 30, 2007, as compiled by Tomczak and Zwaska..  Total Income rose to $373,600, and increase of over $36,000, primarily related to higher concession sales and fall ball registrations.  Total Expenses also rose to $364,867.  This increase of $39,000 was mainly due to some payments for fall capital improvement projects being moved back into the 2006-07 fiscal year (approx. $20,000 of the total increase).  Net Income came in at $8733 for the year.  Battista also reported that another $5000 has been transferred in the “rainy day fund CD”, which now stands at $24, 431.
Bylaw Change Proposal:  Battista reviewed the proposed by law change which read as follows:
Proposed Bylaw Change: A bylaw change proposal was made at the 2006 annual meeting by members to encourage the continued involvement of more past WMLL Presidents in the operation of the organization. It was based on the desire to have the experience and historical perspective past Presidents can provide, as they were often the most actively involved with WMLL. The current bylaw only provides for the immediate past President to be an ex-officio member. In addition, the inclusion of the "concessions and field maintenance manager" as an ex-officio member was suggested to be deleted, as this position no longer exists. As the 2006 proposal did not meet the "30-day notice" requirement for bylaw changes, the following amendment is again proposed for consideration at the 2007 annual meeting:

Article V - Board of Directors - Section 7 - Ex-Officio Members: All past Presidents of WMLL, if not current Board members, shall be ex-officio members of the Board and shall be allowed to fully participate in the meetings of the Board, except they will not be allowed to vote on any matters before the Board. 
Following a very brief discussion, a motion was made, seconded and carried unanimously to approve the bylaw change.
Open Forum: Members present were encouraged to bring up suggestions for the board’s consideration.  Suggestions included the continuation of our efforts to form a formal Big League program, as well as consideration of increasing the number of players in the field for the Atlantic and Pacific leagues from 9 to 10.

Elections:  Prior to the meeting, six members had expressed a desire to run for board positions (Frank Lenoch, Chip Hunter, Nick McNamara, Jim Steeves, Steven Smith and Paul Zwaska).  Five positions were for three year terms and one position was for one year to complete the remainder of Andy Franken’s term.  Candidate Lenoch expressed interest in being considered for the one year position.  Since there were no other nominations from the floor, a motion was made, seconded and carried to cast a unanimous ballot for all six candidates and for Lenoch to serve the one year term.
Adjourn:  The meeting was adjourned at at approx 10:20 AM.
