West Madison Little League
Board of Directors Meeting Minutes

For meeting held Sunday, August 12, 2007

Members Present:
Battista, Zwaska, Boehm, Tomczak, Smith, Peters, Miller
Members Absent:
Mueller, Metcalf, Maglio, King, Chitwood, Heneghan, Franken, Newburg, Lubarsky
The meeting was called to order.  There being no quorum present, the meeting was limited to topic discussion only.  
Retaining Wall Update:
Zwaska reported that the retaining wall project was started but suffered suspension due to the inordinate rainfall.  Pending improvement in weather conditions, it is expected the project will restart soon with hopeful completion before fall.  Though not the ideal situation, if necessary, paving could be delayed until Spring, 2008.

Fall Ball:
Peters reported that 458 kids registered for Fall Ball participation including 165 from outside WMLL.  Registration income is approximately $34,000.  All logistics are on schedule.  

Budget and Finance:
A budget report as of 7/31/07 was distributed for review and comment.  The financial condition of the League continues to be strong.  It was noted that, in addition to strong registration for Fall Ball, the concession stand brought in $90,000 in income for 2007.  The concession success was largely attributed to an expanded selection of items, with burgers as the key item.  The Budget Committee is scheduled to meet 8/22/2007 for development of the 2008 budget.

Tournament Participation Fees:
Miller reported that tournament costs have been reviewed with the objective of determining a policy with respect to player participation fees.  The result will be a recommendation that 70% of tournament costs (fees, uniforms, etc.) be allocated to the players with WMLL covering the remaining 30%.
50th Anniversary of WMLL:
Battista noted that planning is beginning for WMLL’s 50th anniversary celebration in 2008.  Thoughts and ideas are welcome.

There being no other topics for discussion, the meeting was adjourned.

